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Dear Parent/Guardian,  

 

Well where has the year gone Iôm here writing my Chair of Governorôs report once more. 

 

I did say in the past that we will see positive results and this has now been shown, but none of 

this would have happened without the dedication from everyone in the school led by Mrs Slinn 

and supported by our senior leadership team and certainly not forgetting every teacher and 

support staff who made this success possible. I must also not forget our wonderful pupils for 

working so hard, I also recognise our school Governing body who carried on giving their un-

wavering support, to me it demonstrates what can be achieved when everyone has one goal. 

 

Finally, can I repeat my thanks to everyone and to also thank you for giving us the opportunity 

to educate your child and prepare them for whatever path they take in life. 

 

Regards and keep safe 

 

 

 

 

Mr David J. Griffiths 

Chair of Governors 

Ysgol Bryn Alyn 
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¢ƘŜ DƻǾŜǊƴƛƴƎ .ƻŘȅ 

Name        

Mrs Adele Slinn         

Mr David Griffiths (Chair)                      

Mr Nigel Pilsbury (Deputy)     

Ms Hayley Williams                           

Ms Linda Moore  

Mr Bernie McCann                         

Cllr Dana Davies          

Cllr Beverley Parry-Jones        

Mrs Sheelagh Jones 

Cllr Jeremy Kent 

Cllr Pete Howell                          

Mrs Karen Brown  

Mrs Charlotte Dixon   

Mrs Emma Williams                    

Mr Mark Byrne  

Mrs Jo Ebrey 

Mrs Katy Cottrell                              

Mrs Dawn Beet          

     

Jane Williams 

 

     
 

The Chair of the Governing Body can be contacted via the 

school on  

mailbox@ysgolbrynalyn.wrexham.sch.uk 
 

The Clerk to the Governing Body can be contacted at Wrexham County Borough Council, 3rd 

Floor, Lambpit Street, Wrexham, LL11 1AR or by emailing jane.williams@wrexham.gov.uk 

 

If any parent is interested in becoming a parent governor, please contact the school directly. 

 

Type of Governor  

Headteacher     

LA Governor                    

Community Governor   

Community Governor               

Community Governor  

Community Governor               

Additional LA Governor  

LA Governor      

LA Governor  

LA  Governor  

LA Governor                           

Parent Governor                          

Parent Governor 

Parent Governor 

Parent Governor 

Teacher Governor 

Teacher Governor     

Staff Governor      

   

Clerk to Governing Body 

mailto:mailbox@ysgolbrynalyn.wrexham.sch.uk
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¸ƻǳǊ ǊƛƎƘǘ ǘƻ ǊŜǉǳŜǎǘ ŀ ƳŜŜǝƴƎ ǿƛǘƘ ǘƘŜ ǎŎƘƻƻƭΩǎ ƎƻǾŜǊƴƛƴƎ ōƻŘȅ 

The Schools Standards and Organisation (Wales) Act 2013 removed the requirement for school gov-
erning bodies to hold an annual meeting with parents.  Instead, new arrangements were introduced to 
enable parents to request up to 3 meetings in any school year with the governing body, on matters 
which are of concern to them.  If parents wish to use their rights under the Act to hold a meeting, four 
conditions will need to be satisfied: 

 
1. Parents will need to raise a petition in support of holding a meeting.   
 The parents of at least 30 registered pupils will need to sign the petition.  If it is a paper petition, 
 then a parentôs written signature must be given as well as the name and class of each of their 
 children who are registered pupils at the school.  If the petition is in electronic format, the 
 ósignatureô required is the  typed name of the parent plus the name and class of each child who 
 is a registered pupil at the school and the email address of each parent who ósignsô the electron-
 ic petition.  

 
2. The meeting must be called to discuss matters which affect the school.  
 The meeting cannot be called to discuss such matters as the progress of individual pupils, or to  
 make a complaint against a member of the schoolôs staff or governing body.  The petition should 
 contain brief details of the matter or matters to be discussed, and the reasons for calling the 
 meeting.  This information should be clearly displayed at the top of the petition, with parentsô  

 signatures appearing belowΦ  

 
3. A maximum of 3 meetings can be held during the school year.   
 The law allows parents to use their rights to request up to 3 meetings with a school governing 
 body during the school year.  

 
4. There must be at least 25 school days left in the school year.   
 The law makes it a condition that at least 25 school days are left in the school year when the  
 petition is  received so that the meeting can be held.  A ñschool dayò means a day when the 
 school is open to pupils:  it does not include weekends, public holidays, school holidays or 
 INSET days.  

 
The address for service of a petition requesting a meeting with YBAôs governing body is:  
Chair of Governors, Ysgol Bryn Alyn, Church Street, Wrexham, LL11 4HB  

 
Further advice on how parents may go about requesting a meeting with a governing body is available 
on the Welsh Governmentôs website by scanning the QR code.  
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Vision for YBA 

 

YBA has uncompromising aspirations for every individual and for our school 

to be an exceptional and inspirational community of lifelong learners.  

 

Our values ñDREAM, REACH, ACHIEVEò highlight our aim to ensure that students at YBA are pro-

vided with high-quality, ambitious learning experiences based on a broad and balanced curriculum 

to allow every student to achieve their dreams. 

 

YBA prepares and motivates our students for a rapidly changing world by supporting them to be-

come ambitious and capable learners, enterprising creative contributors and ethically informed citi-

zens with a respect for our core values of resilience, effort, aspiration, cooperation and honour. 

Students experience success today and are prepared for tomorrow. 

 

We believe that a happy child is a successful one. We provide a welcoming, happy, safe, and sup-

portive learning environment in which everyone is valued, respected and all achievements are cel-

ebrated encouraging our students to be healthy and confident individuals. Our school empowers all 

students to embrace learning, achieve their personal best and build their emotional, social and 

physical well-being. 

 

We strive to prepare all students to become lifelong learners and responsible citizens ready to 

meet the challenges of the future. YBA is a student-centred organization delivering excellence in 

education. In partnership with families and the community, our goal is to create relevant learning 

opportunities for students ð both inside and outside the classroom ð that help them develop the 

knowledge, critical thinking skills, and character necessary to succeed in a technologically ad-

vanced world. 

 

Our team is committed to our students, our communities, and each other. We believe that our co-

hesion and morale help us to achieve excellence in our school. Our commitment to our students 

and our dedication to impacting their education through innovative methods makes us 

unique. 
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Vision for YBA 

Ambitious capable learners who 
are ready to learn throughout 
their lives 

Enterprising creative contribu-
tors who are ready to play a full 
part in life and work 

¶ IƛƎƘ ŜȄǇŜŎǘŀǝƻƴǎ ŀƴŘ ƘƛƎƘ ŎƘŀƭπ
ƭŜƴƎŜ ŀǊŜ ŎƻƳƳƻƴ ǇǊŀŎǝŎŜ 

¶ {ǘŀũ ŀǊŜ ƘƛƎƘƭȅ ǘǊŀƛƴŜŘ ŀƴŘ ƳƻǝǾŀǘπ
ŜŘ 

¶ aŜǘŀŎƻƎƴƛǝƻƴ ŀƴŘ ǇǊƻōƭŜƳ ǎƻƭǾƛƴƎ 
ƛǎ ŜǾƛŘŜƴǘ ƛƴ ŀƭƭ ƭŜŀǊƴŜǊǎ 

¶ {ǳŎŎŜǎǎ ŎǊƛǘŜǊƛŀ ǿƛƭƭ ōŜ Ŏƻ-
ŎƻƴǎǘǊǳŎǘŜŘ 

¶ !ƭƭ ǎǘǳŘŜƴǘǎ ŀǊŜ ǎǳǇǇƻǊǘŜŘ ǘƻ ƘŀǾŜ 
ƘƛƎƘ ŀǎǇƛǊŀǝƻƴǎ ǘƘǊƻǳƎƘ ŀ ŎŀǊŜŜǊ 
ŦƻŎǳǎǎŜŘ ŎǳƭǘǳǊŜΦ 

  ¶ млл҈ ƻŦ ƻǳǊ ǎǘǳŘŜƴǘǎ ǿƛƭƭ ŀŎƘƛŜǾŜ ǎƪƛƭƭŜŘ 
ŜƳǇƭƻȅƳŜƴǘ ƻǊ ƳƻǾŜ ƻƴǘƻ ƘƛƎƘŜǊ ƭŜǾŜƭ 
ǘǊŀƛƴƛƴƎ 

¶ tǳǇƛƭ ǾƻƛŎŜ ŘǊƛǾŜǎ ŎƘŀƴƎŜǎ ǿƛǘƘƛƴ ǘƘŜ 
ǎŎƘƻƻƭ 

¶ b/Ŧ² ƛǎ ŜƳōŜŘŘŜŘ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ǎŎƘƻƻƭ 
¶ 9ƳŜǊƎƛƴƎ ǘŜŎƘƴƻƭƻƎƛŜǎ ŀǊŜ ǳǎŜŘ ŎǊŜŀǝǾŜƭȅ 

ŀƴŘ ŜũŜŎǝǾŜƭȅ ǘƻ ŜƴƘŀƴŎŜ ƭŜŀǊƴƛƴƎ 
¶ ! ōǊƻŀŘ ǊŀƴƎŜ ƻŦ ŜƴǊƛŎƘƳŜƴǘ ŀŎǝǾƛǝŜǎ ǿƛƭƭ 

ōŜ ƻũŜǊŜŘ 

¶ {ŎƘƻƻƭ /ƻǳƴŎƛƭ ŀƴŘ IƻǳǎŜ ǎȅǎǘŜƳ ƛǎ 
ŜƳōŜŘŘŜŘ ŀƴŘ ǎǳǇǇƻǊǘǎ ŎǳƭǝǾŀǝƴƎ ŀ 
ǘŜŀƳ ŜǘƘƻǎ 

¶ [ƻŎŀƭΣ bŀǝƻƴŀƭ ŀƴŘ Dƭƻōŀƭ ƛǎǎǳŜǎ ŀǊŜ 
ŜƳōŜŘŘŜŘ ƛƴǘƻ ŀ Ŏƻƴǝƴǳƻǳǎƭȅ ƛƳπ
ǇǊƻǾŜŘ ŎǳǊǊƛŎǳƭǳƳ 

¶ {ǘǊƻƴƎ ƭƛƴƪǎ ŀǊŜ ŦƻǊƳŜŘ ǿƛǘƘ ǘƘŜ 
ŎƻƳƳǳƴƛǘȅ ŀƴŘ ƻǳǊ ŎƭǳǎǘŜǊ ǇǊƛƳŀǊȅ 
ǎŎƘƻƻƭǎ 

¶ ²ŜƭǎƘ [ŀƴƎǳŀƎŜ ŀƴŘ ŎǳƭǘǳǊŜ ƛǎ ŎŜƭŜπ
ōǊŀǘŜŘ 

  ¶ wŜǎƛƭƛŜƴŎŜ ŀƴŘ LƴŘŜǇŜƴŘŜƴǘ ƭŜŀǊƴƛƴƎ ƛǎ 
ŜǾƛŘŜƴǘ ƛƴ ŀƭƭ ƭŜŀǊƴŜǊǎ 

¶ .ŜǎǇƻƪŜ ŎǳǊǊƛŎǳƭǳƳ ŀƭƭƻǿǎ ŀƭƭ ƭŜŀǊƴŜǊǎ ǘƻ 
ǎǳŎŎŜŜŘ 

¶ !ƭƭ ǎǘǳŘŜƴǘǎ ǿƛƭƭ ōŜ ŜƴŎƻǳǊŀƎŜŘ ǘƻ ŀŎƘƛŜǾŜ 
ŀǘ ƭŜŀǎǘ фс҈ ŀǧŜƴŘŀƴŎŜ 

¶ 9ƳǇƘŀǎƛǎ ƛǎ ǇƭŀŎŜŘ ƻƴ ŎǳƭǘǳǊŀƭ ŎŀǇƛǘŀƭ ŀƴŘ 
ŎƘŀǊŀŎǘŜǊ ƻŦ ŀƭƭ ǎǘǳŘŜƴǘǎ 

Ethically informed citizens who 
are ready to be citizens of 
Wales and the world. 

Healthy and confident individu-
als who are ready to lead ful-
filling lives as valued members 
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Links to the Community 

Feeder Schools: 

¶ Gwersyllt Community Primary School 

¶ Ysgol Heulfan 

¶ Brynteg County Primary School 

¶ St Maryôs Aided Primary School, Brymbo 

¶ Black Lane County Primary School 

¶ Ysgol Tanyfron 

¶ Ysgol Penrhyn, New Broughton 

We have excellent relationships with our feeder schools and enjoy regular contact through curricu-
lar and pastoral links.  We provide an enhanced transition programme for those pupils who need 
extra support and guidance with the transition to secondary school.  We held Year 5/6 Extravagan-
za days in September 2023 to support the transition work.  Here pupils from primary school took 
part in Faculty lead activities (including Spanish language activities, Street Dance, Rocket Launch-
ing and problem solving).  It was a great opportunity for our pupils to meet some of our staff and 
take part in an event on the school grounds. 

Feedback from our Primary cluster includedé 

St Maryôs, Brymbo 
óJust wanted to say how much the children enjoyed the Extravaganza at YBA. They came back full of enthusiasm for 
your place. The google classroom is handy way of sharing information and keeping in touch as the children are familiar 
with working that way in school, it is a great tool to help smooth transition.ô 

 
Black Lane CP 
óThe pupils in year 5 and 6 recently attended an óExtravaganza Dayô and experienced outdoor activities within their 
bubbles.  Although, they could not mix with other primaries, they met other pupils visually, at a distance.  All of the pu-

pils had an excellent day, and were very excited about going to YBA in the future.ô   
Black Lane also commented further on transition activities  
óYBA ensure that our pupils are supported well with transition to secondary school.  Our pupils feel connected and 
know who key members of staff are.  They are well informed about key information and expectations of YBA and know 
they can talk about any questions they have at any time.  Key information about the needs of individuals and their fam-
ilies is passed on so that provision can be put in place to support a smooth transition.ô 

 

The Additional Learning Needs department ran an Afasic period-
during the summer term for pupils in Year 6 who require additional 
academic support. This time allowed pupils to come to YBA over a 
number of days and then into the CTD where we created 
óbutterflies of belongingô with notes of their hopes and dreams now 
displayed down our Expressive Arts corridor.  It will serve as a re-
minder to them for their next 5 years. 

We have continued to develop our links with the local community 
by producing a bi-annual ócluster newsletterô in conjunction with 
the primary schools.  The 

newsletter includes news and events from the local resource 
centre, Alyn Waters Country Park and Gwyn Evans Sports 
Centre as well as the Primary Schools.   

 

We have a strong following on our Website and Facebook 

¶ www.ysgolbrynalyn.co.uk 
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School Budget Usage 2023-2024 

 

 

9ŘǳŎŀǝƻƴ LƳǇǊƻǾŜƳŜƴǘ DǊŀƴǘ нлно-нлнп       

CLb![ h¦¢¢¦wb {¢!¢9a9b¢       
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LƴŎƻƳŜ ǘƻ 
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.ŀƭŀƴŎŜ ŀǎ ŀǘ 
омΦлоΦнлнп 

¢ƻǘŀƭ 9ƳǇƭƻȅŜŜǎ нуумо рсллс -нтмфо 

¢ƻǘŀƭ {ǳǇǇƭƛŜǎ нупон рпсл ннфтм 

¢ƻǘŀƭ LƴŎƻƳŜ -рррпт -рррпт л 

¢ƻǘŀƭ  мсфу рфмф -пннн 

    

tǳǇƛƭ 5ŜǾŜƭƻǇƳŜƴǘ DǊŀƴǘ нлно-нп    
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9ȄǇŜƴŘƛǘǳǊŜ ϧ LƴŎƻƳŜ wŜǇƻǊǘ    

CƻǊ tŜǊƛƻŘ лмΦлпΦно -омΦлоΦнп    

  

{ŎƘƻƻƭǎ .ǳŘƎŜǘ 
нлноκнп 

9ȄǇŜƴŘƛǘǳǊŜ ϧ 
LƴŎƻƳŜ ǘƻ 
омΦлоΦнлнп 

.ŀƭŀƴŎŜ ŀǎ ŀǘ 
омΦлоΦнлнп 

¢ƻǘŀƭ 9ƳǇƭƻȅŜŜǎ          мпрΣтуф               мссΣрср  -         нлΣттс  

¢ƻǘŀƭ ¢ǊŀƴǎǇƻǊǘ 
             мΣумс                          нн               мΣтфп  

¢ƻǘŀƭ {ǳǇǇƭƛŜǎ 
             уΣллл                    нΣнмр               рΣтур  

¢ƻǘŀƭ {ǳǇǇƻǊǘ {ŜǊǾƛŎŜǎ                     -                      мΣплл  -           мΣплл  

¢ƻǘŀƭ LƴŎƻƳŜ -       мтлΣнлл  -           мтлΣнлл                      -    

¢ƻǘŀƭ  -         мпΣрфр                      лΦфп  -         мпΣрфс  

    

{ŎƘƻƻƭ 5ŜƭŜƎŀǘŜŘ .ǳŘƎŜǘ нлно-нп    
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9ȄǇŜƴŘƛǘǳǊŜ ϧ LƴŎƻƳŜ wŜǇƻǊǘ    

CƻǊ tŜǊƛƻŘ лмΦлпΦно -омΦлоΦнп    

  {ŎƘƻƻƭǎ .ǳŘƎŜǘ 
нлноκнп 

9ȄǇŜƴŘƛǘǳǊŜ ϧ 
LƴŎƻƳŜ ǘƻ 
омΦлоΦнлнп 

.ŀƭŀƴŎŜ ŀǎ ŀǘ 
омΦлоΦнлнп 

¢ƻǘŀƭ 9ƳǇƭƻȅŜŜǎ      оΣрофΣрлр           оΣропΣнтф             рΣннс  

¢ƻǘŀƭ  tǊŜƳƛǎŜǎ          оунΣулс               омтΣмуу            срΣсму 

¢ƻǘŀƭ ¢ǊŀƴǎǇƻǊǘ              тΣумс                    пΣпмн               оΣплп  

¢ƻǘŀƭ {ǳǇǇƭƛŜǎ          нсоΣнфм               мфуΣрфр            спΣсфс  

¢ƻǘŀƭ оǊŘ tŀǊǘȅ tŀȅƳŜƴǘ          ммнΣмну                 мсΣпсм            фрΣсст  

¢ƻǘŀƭ {ǳǇǇƻǊǘ {ŜǊǾƛŎŜǎ          нруΣсфл               нупΣпнл  -         нрΣтол  

¢ƻǘŀƭ LƴŎƻƳŜ -       стфΣопм  -        мΣмотΣтфп          пруΣпро 

¢ƻǘŀƭ       оΣуупΣуфр           оΣнмтΣрсм          сстΣооп  
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Summary of Transactions 
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Attendance 

At Ysgol Bryn Alyn we are committed to providing a full and effective education to all pupils and we 

embrace the concept of equal opportunities for all. 

For a child to reach his/her full educational achievement a high level of school attendance is es-

sential. The school works consistently towards a goal of 100% attendance for all children. Every 

opportunity is used to convey to pupils and their parents or carers the importance of regular and 

punctual attendance. 

Attendance has been a challenge for both school and parents since the COVID pandemic.  How-

ever, following Welsh Government guidance we work with parents to ensure the best possible at-

tendance for all students.    

Our target for attendance is 96% and our attendance officer is in daily contact with families for 

those pupils who do not attend school.  We monitor pupil attendance each lesson and follow up on 

pupils who do not attend ensuring that both pupils and parents/carers are supported with targeted 

interventions where necessary. 

We are delighted that our collaborative work with parents/carers is demonstrating a positive trend 

in YBA Attendance statistics.  Communication is strong due to our EDULINK App where parents/

carers can easily report absences.  We continue to work with parents/carers to encourage medical 

appointments and holidays are taken during holiday time (where possible) altering our parent infor-

mation to include the impact of absences on their child. 

Information is regularly sent out to parents regarding attendance and the importance of it. Individu-

al and group work to encourage óbelongingô at YBA is a focus for our Family Engagement Officer 

and our Youth Workers.  Heads of Year work hard to engage with pupils who find attending school 

difficult and signpost appropriate interventions where needed. 

From January 2024 we had a form time attendance focus, hoping to continue to foster excellent 

relationships in our community so that our pupils want to belong to us! 

As an example of attendance work completed in 2023ð2024, there was a specific focus on the 

year to date 80 ï 90% pupils in January 2024.  Form tutors were asked to mentor a small group of 

targeted pupils in their class and meet with them weekly.  To focus the discussions, a google form 

was completed by the member of staff in collaboration with the pupil after each meeting.   

Data outcomes from this focus 

137 pupils were targeted by form tutors across the school.  They have been discussing and moni-

toring the targeted pupilôs attendance across two half terms. 

Half term 3 = 96/137 pupils improved their % attendance (70%) 

Of specific note, Year 10 tracking showed an 81% improvement across the targeted year group 

(only 6 did not improve and had valid reasons).   

Overall for Year 10 attendance, the % gap between girls and boys in Year 10 narrowed by 0.6% 

The pastoral team agreed that this focus should continue with the same targeted pupils for Half 

Term 4. 

Half term 4 = 47/137 continued to improve their % attendance (66%) 

Whole school attendance between January and May increased by 0.4% and unauthorised attend-

ance dropped by 0.3% 
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Alongside this focus, our ESW delivered assemblies to all year groups about his role and why 
attendance to school is vital to their futures.  The YBA attendance team sends out ónudgesô via 
EDULINK at 7am every morning to every pupil, helping to ensure a daily reminder of importance 
if attending school.  Examples of the 7am attendance nudgesé 

 

 

 

 

 

YBA was also involved in the ESTYN thematic review óImproving attendance in secondary 
schoolsô - this was published in January 2024.  We were one of 41 schools that engaged with the 
thematic review to help support improved attendance across Wales 

DEWI Data Summary information (2023/24) 

YBA attendance is higher than modelled performance.  Compared to our Family of Schools 

(FoS)  

YBA FSM = 25.5%% (FoS Av ï 22.5%)  

YBA Attendance = 88.8% (FoS Av ï 87.3%)  

Across our FoS, YBA is joint second for attendance.   
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100% Attendance 

Pupils are awarded certificates half termly for achieving 100% attendance.  If they go on to achieve 
100% attendance at the end of a full term, then they are awarded a coloured 100% attendance 
badge and they are put into a prize draw. Improvement in attendance is also celebrated.  We are 
also focusing on attendance improvers so that every pupil has the chance to achieve. 

 

 

 

 

 

 

 

 

Rewards 

There are a number of awards that pupils can strive for over the academic year.  These include 
teacher nominated óStar Awardsô for pupils working hard in their lessons (awarded every half term),  
Mrs Slinn gives out Headteacher Awards every half term for those pupils who are top of the leader 
board with Achievement Points.  These are pupils who play an active part in our YBA community, 
demonstrating our REACH values and being an exemplary YBA citizen.   

Our REACH Awards ï are presented in Celebration 
assemblies at the end of the academic year.  These 
awards are based on our REACH values and pupils 
are nominated by teaching staff, Heads of Year and 
SLT.  We continue with our óOn Tourô REACH 
awards for all year groups.  Heads of Year, some 
subject staff/form tutors and SLT ódropped inô as a 
surprise to pupil homes to present them with their 
exemplary YBA award (check out our On Tour vid-
eo on our YouTube channel by clicking here) 

Resilience (HoY nominated),  

Effort - 86 nominations  

Aspiration 79 nominations  

Co-operation 88 nominations  

Honour (nominated by HoY and SLT).   

268 pupils were nominated across all 5 categories 
in the academic year 2023 - 2024.  All nominees 
received a certificate and winners (those pupils with the most votes) received specially designed 
certificates, and YBA stationary, as our school minibus drove around the community in convoy. This 
óalternativeô reward ceremony continues to be well received by our YBA community and it is a fitting 
end for staff to thank our pupils for the effort they have put in. 
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Pupil Surveys 

We continually strive to find out how our pupils are feeling about school, either verbally or through 

pupil questionnaires.  During this academic year our pupils have completed the PASS survey.  The 

success of young peopleôs educational experience is heavily determined by the attitudes that they 

bring to their learning, their sense of aspiration and the feelings they have about their place in the 

broader social context of the school. The PASS diagnostic is multi-factorial measure of student atti-

tudes to school, learning and success. Its robust nature enables the data it yields to be used as a 

means of establishing baselines and to support effective planning, implementation and evaluation 

of interventions at individual, group and whole school levels This data is allowing Heads of Year to 

signpost relevant interventions for individuals.  PASS supports YBA to 

¶ Establish our studentsô perceptions of their school and learning experience; 

¶ Help teaching staff, support staff and senior leaders to challenge their own assumptions 

about the school and its students; 

¶ Respond to improvement needs as identified by the students; 

¶ Inform teaching and learning strategies and intervention programmes to help raise standards 

of attainment and student well-being; 

¶ Address challenging behaviour  

¶ Address attendance issues through the identification of underlying factors as well identifying 

those most risk at of becoming alienated; 

¶ Support emotionally vulnerable young people and those with possible mental health issues, 

to ensure those most at risk do not slip through the net; 

¶ Provide an objective means for joint collaborative problem-solving, working with parents, car-

ers and extended families, external agencies and other professionals supporting young peo-

ple. 

Pupils have also completed 

wellbeing  surveys to contin-

ue to ensure that YBA is re-

sponding to pupil needs and 

has an opportunity to   listen 

to individual pupil voice.  

See examples (right) 

These help YBA to ensure 

that the appropriate actions 

are put in place for                   

improvement, especially     

following the Statutory        

Framework from Welsh 

Government on Emotional 

Health and Wellbeing 

We are also a MyHappyMind School, having piloted 

this approach to Emotional Health and Wellbeing 

with Year 7, focused on transition.  The content has 

been delivered to Year 7 during form time as well as 

staff accessing the wellbeing support for them. 
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Pastoral Support 

Ysgol Bryn Alyn prioritises the pastoral support of our pupils.  Our Pastoral care begins with our 
form tutors in their dedicated time at the start of each day.  This provides our pupils with clear rou-
tines to set them up for the day.  Through Form Slides and assemblies, we continue to signpost 

our pupils to help and support from mindfulness exercises to aspirational role models 

Many pupils know which member of staff / team of staff can help them or their friends with their 

emotional or mental well-being and there has been a significant increase (8%) in pupils feeling that 

school staff listen to their concerns and know how to support them when they need help. Many pu-

pils now understand where they can go to for help as compared to a majority of pupils in the previ-
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Many pupils recognise that YBA takes part in national 

and local priorities to promote EHWB.  The pupil sur-

vey demonstrated a significant increase in óour school 

listens to pupil voiceô from 48% of pupils to 78% of pu-

pils agreeing with this statement.  The further develop-

ment of our school council and sub-committees have 

heightened the role of pupil voice at YBA and widened 

the opportunities for the pupil body to be involved in the 

variety of committees that have been developed.  Our 

continued focus on a Trauma Informed Approach in the 

school commu-

nity has helped staff to focus on building positive relation-

ships. Due to the focus at YBA on a trauma informed ap-

proach and recognising that more qualified staff were 

needed to support this whole school drive, ensuring there 

was opportunity for pupils to access emotionally available 

adults, there are three newly qualified TiS Practitioners in 

school (in addition to our two from last academic year) 

who can support both staff and pupils.  Timetabled inter-

ventions with this approach are now in place. 

YBA continues to de-

velop support for the 

school communityôs 

wellbeing through a large variety of interventions such as 

trained staff and outside agency involvement examples being 

1-1 support from school counsellor, group therapy work with 

the Youth Workers (HACK, ERLAS and social skills work-

shops). Other interventions include Family Engagement Of-

ficer, counselling support, school nurse, TAC, ELSA support 

with Jayne Hughes to SLO intervention.  We have been work-

ing closely with the MindTheGap team and piloted a ónewô 

mentoring approach (MindTheGap have previously only 

worked with 16-25 age group).  The review of this new ap-

proach does state that all students have shown an increase in 

confidence, measured by engagement in activities, direct student feedback, TEDx performance, 

reports from staff about student behav-

iour in the wider school. Most students 

display a sense of belonging within the 

group- measured by visible friendships 

forming, verbal feedback, behaviours 

and visual ownership of our space in 

school. Students also displayed an im-

proved sense of self and each other.  

Parent feedback included óThe pro-

gramme has been incredibly helpful 

with (Pupil) social anxiety and has pro-

vided an excellent outlet to help (pupil) 

manage and provide them with new coping techniques in their daily lifeô.   

 


